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VTrans Fall 2023 Transportation Alternatives (TAP) 
and 
Municipal Highway and Stormwater Mitigation Program Grant (MHSMP)
Combined Application


Thoroughly read the TAP and MHSMP application guidebooks before you begin your application. It includes important program information and step-by-step instructions. Pay particular attention to the application process requirements.  Applications are due by e-mail by December 8, 2023.  Please e-mail the completed application to: Ross.gouin@vermont.gov and Scott.robertson@vermont.gov.


Vermont TAP & MHSMP Grant Application Fall 2023
   	1



 VT-100 Multi Use Path
(Project Name/Title)

Christian Meyer
(Municipality contact person responsible 
for the management of this project)

Central Vermont Regional Planning Commission
(Town)

05602
(Zip Code)

29 Main Street # 4, Montpelier, VT
(Mailing Address)

 802-229-0389
(Phone)

 meyer@cvregion.com
(e-mail address)

$ 70,000
Amount of Federal Funds requested (no more than 80% of the project cost estimate).

$14,000 (20% of total) 	
Amount of Local Match.  Example: 
Federal Award = $600,000 (80% of total)
Local Match = $150,000 (20% of total)
Total Project Cost = $750,000 (100% of the total)

	
County: Washington

Town/Village/City:  Warren, Waitsfield, Moretown

Specific location, street, or road:  VT 100 & VT-100B Right of Way between Warren Village and Hooper Ln, Moretown

Regional Planning Commission:  CVRPC

If a linear project, what is the length in feet?  84,480 feet (16 miles)

[bookmark: bookmark=id.gjdgxs]Is the project on or intersecting to a State maintained highway?                                             Yes  ☒     No ☐
· Note:  If yes, be sure to include documentation that you have notified the VTrans District Transportation Administrator of the intent to apply for TA funding and have provided them
with a brief (one paragraph) description of the proposed project. See exhibit 1.

Project type being applied for:                       ☒     Scoping        ☐    Design/Construction                  

The municipality understands that a typical construction project utilizing TAP or MHSMP Program funds will take roughly three years (min.) in the Design and ROW phases prior to going to construction (as pointed out in the TAP and MHSMP Application Guides)?                            Yes  ☒    No ☐
                                                                                          
Does this project have a previously completed scoping or feasibility study?                           Yes  ☐    No ☒

Note: 
Attach a map(s) of the project area and clearly show the limits of the project as well as surrounding benefits from the proposed improvement.  If the project is within or adjacent to a designated downtown, village or growth center, clearly indicate the relationship of the proposed project to the boundary of the designated area.  Color photos of the area are also recommended.   See Exhibit 2 and attached photos

Fiscal Information:
Accounting System                        Automated ☒         Manual ☐         Combination☐
SAM Unique Identifier # Click here to enter text.
Fiscal Year End Month: June


	Property Ownership:

If the proposed project is on private property that will need to be acquired by the Municipality through purchase, easement, or eminent domain (includes temporary construction rights) in accordance with the “Uniform Act”, then the municipality is committed to exercising its right of eminent domain to acquire the rights to construct the project if necessary.                                              Yes  ☐         No ☒   

The proposed project is within the state right of way

	
Funding:  
Does this project already have existing funding?  If so, please describe.                  Yes ☒         No ☐

The towns of Warren, Waitsfield and Moretown approved contributions of $4,000 each toward the project, with the Town of Fayston anticipating providing $2,000, culminating in a local match of $14,000 (20% of the total project cost).

Please note that existing projects will not be considered for additional funding without a current NEPA clearance and ROW clearance. Please provide date of clearances below:

This is a new project

Will you accept an award less than you applied for?                                                    Yes ☐         No ☒

· If yes, please indicate whether local funds will be used to make up the shortfall, or if the project scope will be reduced.  If the project scope is to be reduced, describe what part of the project (please be specific) you would accept partial funding for.

Explanation of why we selected No: Based on consultations with VTrans, as well as two engineering firms from the VTrans Current Roster of Qualified Consultants, the project total of $85,000 is the minimum amount to undertake project scoping for the 16-mile-long Multi-Use Path. It is important, for the integrity of the project, to scope the entire corridor and include all three villages of the Mad River Valley.


	
A support letter from the governing body of the applicant municipality or organization and an acknowledgment and source of the local match and commitment to future maintenance responsibility for construction projects is required (must be dated within 1 year of the application).  Is a letter of support attached?           
                                                                                      Yes ☒           No ☐

	Regional Planning Commission Letter of Support:
In order to apply, the project must have a letter of support from the regional planning commission.  Is a letter of support attached?           
                                                                                      Yes ☒           No ☐

	
	
PLEASE NOTE: If this application is for salt or sand shed funding, the applicant must read and understand the Municipal Assistance Section Salt Shed Application Guide.  All of the following scoring questions below must thoroughly convey an understanding of the salt and sand guidance provided. 

Application Scoring Criteria:
 
1. Please give a brief description of the project (be sure to indicate the primary facility type being  applied for and be concise). 
(10 points max.)
The VT-100 Multi-Use Path will connect the villages of Warren, Waitsfield, and Moretown in the Mad River Valley (MRV) with a 10-foot-wide ADA-accessible bi-directional sidepath traveling parallel with, but separated from, VT-100 & VT-100B within the state right-of-way. The proposed path will improve pedestrian and bicycling safety and serve as the backbone of the MRV’s active transportation network, providing a multi-jurisdictional link for a variety of non-motorized commuter and recreational transportation needs as well as bolstering the area’s recreational economy. It will create inclusive and accessible alternatives to vehicle travel in a decisive action towards reducing the MRV’s carbon footprint and access to services for those who can’t afford, choose not to, or are unable to use cars. The Path will become the spine of the MRV trail network, connecting the extensive existing trail systems (managed by Mad River Path, Mad River Riders, and others),  StewardMRV-managed recreational sites, as well as municipal, state, and Green Mountain National Forest resources. The path will connect village centers, schools, businesses, and essential services, filling existing gaps between these community assets. It will host a key section of the Velomont Trail as it travels through the Mad River Valley and connects to the Cross Vermont Trail. The path will align with the proposed VT-100 Alternative Fuel Corridor. The Path will enhance the MRV’s recreation assets, serve as a vehicle for sustainable economic growth, and implement a primary Major Off-Road Connection as identified in the 2016 MRV Moves Active Transportation Plan’s Future Opportunities Map.


	
	2. What is the feasibility of this project?  Feasibility (or Scoping) study applications will not be scored on this criterion.  Also, please describe the extent of project development to date. (10 points max.)
This is an application to undertake a Scoping Study. This project implements a primary element of the 2016 MRV Moves Active Transportation Plan, funded through the pilot round of the VTrans Better Connections Program (2015). Prior to submitting this application, the applicant has:
· Developed and promoted a public website for the project: https://madriverpath.org/vt100path.
· Conducted 46 municipal, business, organizational and public informational meetings.
· Publicized the project via by-weekly e-news, social media posts, newspaper articles, and local radio and TV appearances.
· Completed a database of 320 landowners abutting VT-100 along the proposed corridor.
· Fostered a coalition of local and regional support. See Exhibit 3: VT 100 Phase I_Foundation of Support


	
	3. Does this project address a need identified in a local or regional planning document?  If so, please describe. (5 points max.)
This project addresses needs identified in the town plans of Warren, Waitsfield, and Moretown. For example, Policy 8.F-13 of the 2023 Waitsfield Town Plan states, “An off-road path along Route 100 and the Mad River are a priority.” Similar sentiments are expressed in the goals and policies of the Warren and Moretown Town Plans. The project is in line with the following policy established in the 2016 Central VT Regional Plan: “Support the creation of off-road bike and pedestrian paths that connect Regional and Town centers with residential areas and neighboring centers in a hub and spoke pattern.”
In 2016, the VTrans Better Connections Program funded the development of the MRV Moves Active Transportation Plan (MRV Moves), which utilized a robust public process to develop a unified, multi-town, watershed-wide vision for recreational trails and non-motorized transportation facilities in the MRV.  MRV Moves captured valuable insight from surveys distributed to MRV residents and visitors, resulting in several key themes:
· An off-road path along RT 100 / Mad River Valley Floor is the most desired new facility.
· Connected trail opportunities were seen as important.
· The active transportation system should be designed and built to serve all ages and all abilities to meet transportation goals.
· Trail tourism is an extremely important economic consideration for the MRV.
The proposed VT-100 Multi-Use Path will implement a key component of the MRV Moves Future Opportunities Map and address the community goals listed above. The VT-100 Multi-Use Path will bridge many existing gaps in the MRV trail network. As illustrated in the VT-100 Multi-Use Path Project Area map, the proposed path alignment directly connects to 11 existing unique trail systems as well as five recreation areas (swim holes and conservation areas). The path is a single infrastructure improvement that can leverage and address four critical aspects of the Mad River Valley's wellbeing: recreation, transportation, accessibility, and economy.


	
	4. Does this project:
A. Benefit a State Designated Center per the link below (i.e., downtowns, villages, or neighborhood growth centers recognized by the Vermont Department of Economic, Housing and Community Development? Not applicable for Environmental Mitigation Categories  (5 points max.) http://maps.vermont.gov/ACCD/PlanningAtlas/index.html?viewer=PlanningAtlas
The proposed path alignment will serve three State Designated Centers, providing a direct connection between the Warren Designated Village Center, Waitsfield Designated Village Center, and Moretown Designated Village Center. 
We believe that an alternative transportation network providing this level of connectivity to a well-known recreation area in central Vermont would provide immense economic and social benefits to these three State Designated Village Centers. See Exhibit 2: VT 100 Path Proposed Alignment Map.

B. Benefit mobility for disadvantaged populations to include elderly, disabled, minorities, and low-income residents.  Please describe this impact (if applicable) in detail.  Supporting documentation, including recent data must be included.  
 (10 points max.)
The VT-100 Multi-Use Path will connect village centers and greatly improve pedestrian and micro-mobility for elderly, disabled, and low-income residents. The path will be designed and constructed to ADA standards. The path is planned in collaboration with Vermont Adaptive Ski & Sports, a locally-based and nationally recognized organization that empowers people of all abilities through inclusive sports and recreational programming, to ensure necessary accommodations for all users. The path will run the valley floor with gentle grades, accessible to children, the elderly, and disabled residents. The Path will connect several affordable housing developments with shopping centers, post offices, libraries, and the MRV Health Center. The path will create a safe pedestrian and bike route between the Warren, Waitsfield, and Moretown elementary schools. The Path’s inclusivity features include trailhead kiosks with welcome banners in French and Spanish in addition to English and QR codes for accessing the full kiosk information translations. We are currently beginning to implement this trilingual strategy at the other trailhead kiosks across the valley. We are actively engaged with the Vermont Trails & Greenways Council to learn about further inclusivity steps that can be taken as part of the VT-100 Path project. We are committed to accessibility and inclusivity, in accordance with the Mad River Valley vision of “Being a welcoming community that builds a healthy and sustainable environment."

The attached Exhibit 4: EPA EJScreen Community Report provides socioeconomic indicators for a 5 mile area around the path’s proposed alignment. 


	
	5. Provide a project cost estimate below (project costs below include both federal dollars and local dollars).  Projects will be scored based on whether the cost appears realistic for the size and scope of the project.  For scoping studies, use PE and Local Project Management lines only.  
Note:  If you are applying for additional funds for an existing project, show the amount being requested for this grant in the PE, ROW, Construction, Construction Engineering, and Municipal Project Management rows below.  Also, be clear regarding total project cost and other funding amounts and sources in the additional funding comments box below.  
(10 points max.)

	
	

	
	
                    Preliminary Engineering (PE)
     (Scoping Study)                                                                                     $69,000 


	
	     Municipal Project Management Costs by Mad River Path
     (minimum of 10% of total PE, ROW and Construction 
    Phases).                                                                                              $10,000
             -primarily for public outreach to the Mad River valley communities 

	
	    Municipal Project Management Costs by CVRPC                         $5,000
             - RFP and Contracting    (financial management)                                           

	
	

Additional Funding Comments: (ex.  Total and additional funding for existing projects)

[bookmark: _GoBack]Town of Warren Contribution (Committed):                                      $4,000
Town of Waitsfield Contribution (Committed):                                  $4,000
Town of Moretown Contribution (Committed):                                 $4,000
Town of Fayston Contribution (Expected):                                          $2,000
-------------------------------------------------------------
Total Local Contribution 20%:                                                             $14,000
Grant Request:                                                                                       $70,000

Total Project Cost:                                                                                  $84,000                             



	
	6. Select the eligibility category below (A, B, C or D) that best fits your project and answer the corresponding questions for that category (choose only one category).  10 bonus points will be awarded to projects that are primarily Bicycle or Pedestrian facilities.


	
	☒   A.  Bicycle and Pedestrian Facilities (includes Safe Routes for Non-Drivers and Conversion of abandoned railroad corridors.   

(i) Will the project contribute to a system of pedestrian and/or bicycle facilities? 
       (10 points max.)
The VT-100 Multi-Use Path will become an alternative transportation corridor through the Mad River Valley (MRV), connecting the villages of Warren, Waitsfield, and Moretown. It will serve as the backbone of the recreational economy, providing a multi-jurisdictional sidepath for a variety of commuter and recreational transportation needs, including access to schools, services, trail networks, and a multitude of recreational sites. The path is envisioned to connect to Sugarbush Resort via the Sugarbush Access Road ADA Accessible Shared Use Path (Segment I received a 2023 Federal Grant Award from the 2023 VTrans Bicycle & Pedestrian Program). The Velomont Trail route is envisioned to utilize the VT-100 Multi-Use Path as it travels through the MRV. The northern terminus of the VT-100 Multi-Use Path is Hooper Lane in Moretown, which hosts the Cross Vermont Trail. This will serve to create a direct connection with this state-wide east-west trail corridor. The VT-100 Multi-Use Path provides the opportunity for future connectivity and extensions beyond the MRV (north: Lamoille Valley Rail Trail through Stowe; south: Warren Falls, Granville Gulf, and the Ridgeline Outdoor Collective trail network).

(ii) Will the project provide access to likely generators of pedestrian and/or bicyclist activity?  (10 points max.)
The Proposed path will provide safe and convenient non-motorized access to the following generators of pedestrian and bicycle activity: 
· Warren Elementary, Waitsfield Elementary, Moretown Elementary and Harwood Union Middle & High Schools
· Multiple access points along the Mad River Path, Mad River Riders Mountain Bike trails network, Steward MRV recreation sites, town, state and Green Mountain National Forest lands.
· Access to a multitude of restaurants, inns, and lodges
· Access to shopping centers, health care, municipal, state, and federal services

(iii) Will the project address a known, documented safety concern?  (10 points max.)
VT-100 is a busy, and in many places, narrow and windy, road, which presents hazards for cyclists and pedestrians. The MRV Moves Plan documents concerns from MRV residents and visitors, identifying primary barriers to bicycle & pedestrian commuting in the MRV. Lack of pedestrian safety was identified as the primary barrier (45% of total responses):
· Dangerous traffic and unsafe roads
· Too many ‘close calls’ on Route 100
· Safety
While survey respondents generally agreed that overall, the MRV is a good place for walking and biking, survey respondents tended to disagree with the notion that they felt safe from traffic while biking along roads near their homes.
As a follow-up, the MRV Moves survey asked the following of respondents: "How can we best improve conditions for bicyclists and pedestrians?” The overwhelming response to this question was to add a trail, bikeway or more sidewalks. Respondents that provided this answer were subsequently asked to identify major connectivity gaps that this facility should address. Of the most frequently mentioned critical gaps, 60% are included within the VT-100 Multi-Use Path alignment.
The separation of vehicular and active transportation in the MRV would dramatically improve both bicycle and vehicle safety for Valley residents and visitors alike.
Exhibit 5: VTrans Public Crash Data Query Tool VT-100 & 100B documents 194 unique crash reports submitted to the State of Vermont involving motorized vehicles along the proposed path route (VT-100 & 100B in Warren, Waitsfield, and Moretown) between 2010 and November 29, 2023.



	☐  B.  Community Improvement Activities:  
i. Explain how the project improves the economic wellbeing of the community and/or provide a benefit to state tourism?  (10 points max.)
The proposed path will serve as the backbone of the MRV's recreational economy, connecting the majority of the valley’s trails, including Mad River Path and Mad River Riders segments, StewardMRV-managed recreational sites, as well as town, state, and Green Mountain National Forest lands. The path will connect to the Sugarbush Resort via the Sugarbush Access Road Multi-Use Path. The path will serve as a route for the Velomont Trail through the Mad River Valley and connect to the Cross Vermont Trail, as well as align with the proposed VT-100 Alternative Fuel Corridor. The path will enhance the Mad River Valley’s recreation assets, serve as a vehicle for sustainable economic growth, and implement a primary Major Off-Road Connection as detailed in the 2016 MRV Moves Active Transportation Plan’s Future Opportunities Map.
The Path will enhance the continued growth of tourism in the Mad River Valley, especially during non-snow seasons (spring, summer, and fall). By looking at the Mad River Valley 2023 Annual Data Report (Exhibit 6), we learn that the MRV's third-quarter (summer) meals, rooms, and alcohol tax receipts increased by 56% between 2005 - 2022, while first-quarter (winter) receipts decreased by 8% in the same timeframe. The Path will support and enhance this existing economic growth during the warm-weather months. The micro-mobility connectivity between hotels, inns, restaurants, and stores will become an attraction and a driver for future economic growth. Connected neighboring trails will create an unbroken network for day-long and multi-day adventures, attracting new types of visitors and improving the experience for all visitors. The types of economic growth presented by the Path will directly benefit the residents with the opportunities for establishing additional trailside hospitality services, including farm and food stands, bicycle rental, repair and shuttle facilities, and other associated services. 
The accessibility of the path will also attract new types of visitors. Micro-mobility along the scenic VT-100 is already extremely popular, especially with road cyclists. The many hikers coming off the Long Trail will have a safe pass to village services. Mountain bikers will be able to connect several popular networks, creating longer riding opportunities and dispersing the density of trail use. The Multi-Use Path running the length of the valley will put the MRV on a list of world-class destinations!

ii. Describe the anticipated impact to the public; degree of visibility, public exposure and/or public use.  (10 points max.)
The VT-100 Multi-Use Path will become a highly visible attraction in the Mad River Valley (MRV) and will receive a high level of public use. The project is supported by virtually every public, nonprofit, and commercial entity in the valley and will be promoted by the MRV Chamber of Commerce, local and state media, the VT Trails & Greenways Council, and other state-wide sources that promote recreational opportunities.
The Path will have positive impacts on the public on every level: young children can learn to bike safely, school-age kids will bike to and from school, and the Path will provide miles of passage for strollers, wheelchairs, and dog walkers. The elderly will have the option to travel to essential services by e-bike on a separate path. Existing businesses along the path will see increased business, and new businesses will emerge. Landowners abutting the path will see increased property values. Commuters will use the path to safely travel to and from work while engaging in healthy physical activity. Farmers along the path will find new economic opportunities, such as offering produce and services to the many Path users.
The MRV’s unique linear orientation and position of Waitsfield’s twin villages, Historic Waitsfield and Irasville, as the centers of commerce in the valley, make the Path particularly useful for utilitarian and commuter purposes: the distances from Warren, Fayston, and Moretown to the commercial center in Waitsfield are easily bikeable, providing safe accommodation as envisioned with this sidepath.

iii. Answer only one of the following based on the type of project:

a) Construction of turnouts, overlooks, and viewing areas as related to scenic or historic sites.  To what extent will the project provide a view of a highly unique and scenic area? 
b) (10 points max.)
N/A
c) Preservation or rehabilitation of historic transportation facilities.  Describe the historic significance of the historic transportation facility and the importance of the facility to the state.  (10 points max.)
N/A

Archeological planning and research related to impacts from a transportation project.  Describe the associated transportation project and benefit of the proposed activities.           
 (10 points max.)
N/A


d) Vegetation management in transportation rights of way to improve roadway safety, prevent invasive species, and provide erosion control.  Describe the extent of the current problem and the impact on the site and surrounding area.  (10 points max.)
N/A


☐  C.  Environmental Mitigation Activity Related to Stormwater and Highways 
            (Including Salt and Sand Sheds)

i. Please describe how this application provides environmental mitigation relating to stormwater and highways.  (10 points max.)
This project has a potential to improve the stormwater management in the VT-100 corridor through the Mad River Valley by incorporating stormwater management features designed to keep the water in the landscape and prevent the run-off to the Mad River. Ecological project design and innovative stormwater management solutions will be incorporated into this project.


ii. What information or data is provided to substantiate the current stormwater problem and associated environmental impacts?  (10 points max.)
In May of 2019, the five MRV towns wrapped up a two-year planning process to advance stormwater management across the watershed, for its value to resilience and clean water. This "Stormwater Master Planning process" resulted in a watershed master plan. 26 locations along the VT-100 Multi-Use Path alignment were identified to contain stormwater runoff issues with associated environmental impacts. All received field investigation, being evaluated in the field during the Spring and Summer of 2018. Data collected during this time included: site suitability, photographic documentation, follow-up notes, and other pertinent data.
https://centralvtplanning.org/wp-content/uploads/2012/03/Mad-River-SWMP-Final-Report.pdf 

iii. What substantiating data or information is provided to show that the proposed application is an effective and maintainable solution to the problem?  (10 points max.)
N/A
☐ D.  Environmental Mitigation Activity Related to Wildlife 

i.     Please describe how this application will reduce vehicle-caused wildlife mortality or will restore and maintain connectivity among terrestrial or aquatic habitats.  (10 points max.)

The VT-100 Multi Use Path road crossings (Under and over passes) can be designed to incorporate wildlife crossing


ii. What information or data is provided to substantiate the current problem and associated environmental impacts?  (10 points max.)
N/A


iii. What substantiating data or information is provided to show that the proposed application is an effective and manageable solution to the problem?   (10 points max.)
N/A
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